
Community Restoration Project (CRP) Logic Model 
 
 
Inputs 

 
Short Term Outcomes 
(Within the first year) 

 
Mid-Term Outcomes 
(1-3 years) 

 
Long-Term Outcomes 
(3-5 years) 

 
-CRP provides a ladder of job 
opportunities from detention 
alternatives to paid or 
supplemented work experience 
to placement unsubsidized 
employment. 
-CRP provides relationship-
based case management that 
extends past job development 
to guidance resolving barriers 
related to food, drivers licenses, 
transportation, legal issues, 
health, domestic violence and/or 
substance abuse.   
-CRP provides services in a 
non-hierarchical and non-
judgmental way. 
-Participants can cycle on and 
off the ladder depending on 
their needs. 
 

 
-Participants are arriving at the 
worksites regularly 
-Participants are not defiant 
-Participants are not visibly 
under the influence of alcohol or 
other controlled substances 
while at work 
-Participants complete their 
work assignments 
-Participants develop work skills 
-Participants are taking care of 
themselves physically, receiving 
needed health care and eating. 
-Participants know their 
employment rights. 
-Participants work cooperatively 
with coworkers. 
-Participants are courteous and 
responsive towards their 
supervisors. 
-Participants know of and 
access workforce support 
services (including public aid 
and childcare. 

 
-Participants are off parole or 
probation 
-Participants are not returning to 
jail or detention 
-Participants have held a paid 
job for 6 or more months 
-Participants are engaged in 
work and report feeling part of a 
team 
-Participants have 
transportation and are 
maintaining stable housing 
-Participants report having 
stronger support networks of 
peers and mentors 
-Participants report that family 
relationships are healing 
-Participants are accessing 
workforce support services 
when needed. 
 
 

 
-Participants report holding 
meaningful jobs. 
-Participants report that their 
jobs provide an opportunity for 
advancement. 
-Participants are earning (at 
least) a living wage with health 
benefits. 
-Participants report being 
positively engaged in family and 
community activities. 
 

 
Instruments 

   

 
 
 
 
 

 
-Pre- and post-participation 
surveys 

 
-Pre- and post-participation 
surveys as well as follow-up 
phone surveys 

 
-Follow-up phone surveys 
-Administrative data from 
county agencies 

 


